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CASPA Services Ltd. acknowledges the First Nations people upon whose stolen lands we operate. We recognise 

that this land was never Terra Nullius - the land belonging to these people was never ceded, given up, bought, 

or sold. We recognise their continuing connection to their land, language, waters, sky and culture. We must 

consult with the Community and centre Indigenous values and experiences in all that we do. We pay our respects 

to Aboriginal Elders, past present and emerging. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

CASPA is a Child Safe, Equal Employment Opportunity (EEO) employer. We are committed 

to diversity, equity and inclusion for our employees and the people we work with. 
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When I sat down last year to write my first Chairman’s report, I could 

only marvel at the amount of work being undertaken by all the CASPA 

staff, ensuring that everything we did or needed to do would be best 

practice. 

I wrote about the time and effort and resources being invested in all 

the back-room systems, the essential building blocks for a smooth and 

effective organisation. 

This last 12 months has seen a continuation of those processes, especially in the areas of 

accounting and IT; from my perspective, we are now fit for purpose. 

One of my immediate concerns was the workload being carried by our CEO, Naarah. Upon 

commencing as CEO, Naarah had brought with her all her former duties as General Manager. 

Put simply, Naarah had too many people reliant upon her for guidance and answers. CASPA 

needed a CEO who had the time to reflect on major strategic issues. 

In the last 12 months a major organisational restructure has been undertaken. The efficiencies 

created by that work are already clearly visible.  

I have previously written about the effectiveness of our 2019 Strategic Planning workshop. 

When I wrote last year’s report, I included what seem now two very perspicacious comments: 

“A clear take out for me was the need for a diversified funding model, coupled with an 

expansion of our current restricted geographic footprint.” 

It was in September last year that we submitted an Expression of Interest for the ITRC program in the 

Northern Territory. Within six weeks we received a Request for Tender and we were announced as a 

successful tenderer in March this year. I’m not sure that I was contemplating such a breathtaking move 

when I spoke of expanding our footprint. 

What seemed at the time like a do-able timetable was rendered seemingly un-do-able by the advent 

of COVID-19. Lack of access to the Northern Territory was only one part of our problems.  

Naarah has written in her report of the work done within the organisation to ensure that COVID-19 

did not have an adverse impact on our staff, and especially our children and young persons. I 

commend Naarah, her management team and all the CASPA staff for their efforts in that regard. I 

marvel at the resilience shown by all. 

The Northern Territory project is now well underway, and we experience both excitement and 

trepidation. We know we have the staff, the training, the systems in place to ensure a successful 

implementation. We are going to be there to do what we do best. 

Again, as part of a diversified funding model, we are now in the final stages of setting up The CASPA 

Foundation. Approval has been received from the ATO and we expect shortly to be underway with a 

variety of fund-raising enterprises, including Hammers 4 Hope, of which you are all aware. 

At the time of last year’s AGM we had five directors, all locally based and totally committed. 
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During this last 12 months, director Deborah Marks has left the Board and I thank her for all her efforts. 

It has been clear to me for some time that four directors were 

insufficient. The Board needed a wider footprint, with extra 

directors bringing in valuable and specialist expertise making the 

work of committees so much easier. We have now completed a 

recruitment campaign and the quality of the applicants has been 

remarkable. We interviewed four applicants who all presented 

as eminently suitable. We were loath to jettison any of those. 

As a result, we have resolved to seek to change the Constitution 

at this AGM to allow for an unlimited maximum number of 

directors. It is my expectation that eight will be sufficient. 

The appointment of the successful candidates will need to await approval of the Constitutional 

amendment. Assuming success, they will each be appointed for a 12-month term at a Board meeting 

to be held after the AGM. That will allow for their election by the members at the 2021 AGM. 

I would thank to thank the current directors, Patrick, Catherine and Natalie, for all their hard work and 

dedication. Doubling the size of the Board will certainly bring its moments. This is clearly a time of 

continued regeneration and growth for CASPA. Again, I say “watch this space” 

   

Nicolas Harrison 

Chair – CASPA Services Ltd.  

  



CASPA Services Ltd. 2019/20 Annual Report  Page | 6  
 

CASPA Services Ltd. has had what can only be described as an extraordinary 

year.  In the same vein as the rest of the world, the organisation was thrust 

into crisis management with the onset of the COVID-19 global pandemic, 

bushfires that burnt across this beautiful country and the financial crisis that 

placed unprecedented levels of stress and adversity onto communities and 

families.  

Beyond that, however, is the palpable and immeasurable humanistic 

responses that the adversity brought about. It is the far-reaching acts of kindness and support by the 

Board, staff, carers, and families that sticks in my mind. The crisis management planning that was and 

continues to be required in preparation for possible COVID-19 outbreaks is extensive. Nothing has 

brought home to me more the commitment of our workforce than when an overwhelmingly large 

number of staff selflessly came forward to become authorised foster carers in the event we needed to 

isolate children in our residential programs. For many staff, this was a volunteering of time to be taken 

away from their own families to ensure the welfare and support to the vulnerable cohort of young 

people that reside in our therapeutic care models in the event of an outbreak. This was a defining 

moment in the 19/20 year that reminded us of the true commitment by individuals in this sector – a 

humbling and grounding experience!  

CASPA determined in 2018/2019 to diversify its service delivery footprint as part of the Strategic 

planning priorities for the next 3 years. The intention to expand being born out of an organisation wide 

desire to take therapeutic care and practise to areas that would benefit from the expertise of this unique 

organisation. The tendering for the delivery of Intensive Therapeutic Residential Care in the Northern 

Territory saw CASPA as one of 2 successful providers when the announcement was made in March 2020. 

It is a testament to CASPA’s dedication to meaningful work with traumatised children and young people 

over the years to have our service regarded so highly. We have been selected to be part of an important 

reform in response to recommendations made by the recent Royal Commission into the Protection and 

Detention of Children in the Northern Territory. A renewed vision for the organisation was born and the 

excitement of what is to come in terms of rich learnings and meaningful partnerships with Aboriginal 

Community Controlled Organisations has only just begun.  

The CASPA Foundation was established this year with the entity receiving full Charity status and 

registration. Excitedly we will be launching the Foundation in the next year with a purpose of providing 

financial support and scholarships to people in Australia with a care experience who are seeking to further 

their education and training. As Chair of the Foundation, I am so eager to see the Foundation deliver on its 

purpose and I thank the Board for the support on this initiative from the moment I raised it as a thought 

bubble. Their commitment to the purpose brought it to life.  

The level of scale up and change that is to be undertaken brought about the need for a significant 

restructure of the organisation. I take this opportunity to thank the large leadership team that formed 

alongside me as the incoming CEO in 18/19 whilst we undertook to reshape and rebuild a vision and 

strategy for CASPA. The last year saw a realisation of major priorities and as such a restructure was 

undertaken to form a team of 9 executive leaders. The structure aligns with the current and future goals 

of the company and the benefits were felt almost immediately. It goes without saying that I am surrounded 

by leaders who display the CASPA heart and commitment daily – it’s not only a pleasure to be part of this 

team, but in fact a privilege.  

Some notable achievements in the year include; 

• Hammers 4 Hope, the Social Enterprise Maintenance and repairs business achieved a private ATO 

ruling to allow for works to be provided to the private community for a tax-deductible donation. 

Our vision of the enterprise is to fund additional and vital services to vulnerable families in the 

community that might otherwise be unattainable within the funding envelope of Family 
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Preservation Services and Targeted Earlier Intervention Program delivered by our invaluable team 

at Casino Family Support Service. Hammers 4 Hope has now expanded to the Northern Territory 

with the appointment of a National Manager, Scott Sharpe, and is gearing up to become a major 

operation of CASPA. What was the most exciting development this year was the employment of 

the first Trainee in the Hammers 4 Hope team, a young person from our foster care program. This 

is just the start for what is to come in terms of employment opportunities for young people in care.  

• Another major initiative in the year was the establishment of the Aboriginal Services and Supports 

Department led by the expertise and creativity of Terri Bird. CASPA has embarked on a significant 

journey of seeking to achieve cultural competency as an organisation wide commitment to always 

striving to do better for first Nations people. Terri is building a team of experts who will guide 

CASPA and embed culturally safe practises for children young people and families to benefit from 

when accessing CASPA programs. The journey is a marathon and we as an organisation will never 

stop learning and improving.  

• Foster Carer recruitment activities tripled within the year with CASPA becoming an industry leader 

in our areas of operation. Our internal expertise that supports the streamlined approach to 

provisional authorisation and kinship assessments has seen children returned to family and kin 

sooner than ever before. We are extremely proud of the approach undertaken to ensure 

unnecessary placement changes are avoided at the entry point to care.  

• The Education Centres of CASPA have delivered more outreach supports to children and young 

people this year than ever before. There has been increased external stakeholder engagement and 

the centre has never been more abuzz with learners. This was the first year our physical centres 

were forced to close due to COVID-19. The Education team are to be commended on their ability 

to support children and young people remotely. This year we have a number of young people 

completing their Year 12 studies, an achievement shared with the educators, carers and support 

teams that surround young people in care. 

• The NDIS program established its first Supported Independent Living house in Lismore Northern 

NSW. The establishment of disability services has become a key priority for CASPA and excitedly 

the service provision was expanded to the Northern Territory this year.  

• CASPA opened its first Bail House for young people aged 12 – 17 years. The model provides 

intensive 28-day support and accommodation as a diversion from the juvenile detention system. 

‘Mandela’ House has successfully supported young people who might otherwise have been bail 

refused due to lack of suitable housing and support. We are now on track to open the second 

house in the Mid North Coast region.  

• We made a significant investment in the IT space with a focus on preparing the organisation to 

move to managed services in the new 2020/2021 financial year. Strategically, this aligns with the 

need to create efficiencies in the backend and streamline our systems enabling us to 

geographically spread and diversify. CASPA historically has neglected to invest in IT infrastructure 

with the focus and investment rightfully being on frontline service delivery. With the growth in 

service over the last 5 years, it became an operational imperative that commanded urgent 

attention this year. The investment has seen efficiencies achieved, infrastructure stabilised, and 

the workforce mobilised through the implementation of quality IT systems. This could not have 

been more obvious than when COVID-19 hit and the workforce became remote overnight. The 

move to managed services will be vital in the next stage of CASPA’s strategic plan. 

• As our esteemed CFO points out in his report, the beginning of the year was challenging. On the 

back of a failed implementation of a new finance system and the software becoming unsupported 

a decision was made to move to a new system. The implementation timeframes were tight and 

aspirational in nature. The team worked tirelessly and achieved all milestones required to 

implement and transition into the new system. Words fail me to portray the workload endured by 

the team this year. Again, the investment was significant, however the backend infrastructure now 
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aligns with the organisation. I am so proud of Brian Parker and his team. Our finance systems are 

cutting edge and will scale up seamlessly alongside service delivery.  

I would like to sincerely thank the Board of CASPA for the support and guidance in a very challenging year. 

Specifically, I would like to thank our Chairperson Nicolas Harrison for his unwavering support. Nick works 

tirelessly behind the scenes supporting myself and the organisation. He has assisted and navigated the 

organisation through matters of great complexity.  I am grateful beyond words for his dedication, support, 

and mentorship.  

To the staff and carers of CASPA, thank you for wading through the year and traversing an exceptionally 

challenging year. You have risen to every challenge and I am truly humbled and so very grateful. I would 

especially like to make special mention of the Executive team, who, through their exceptional leadership, 

gave me the space from operations that was needed to steer CASPA through the unprecedented events of 

the year. It goes without saying, that we are nothing without our frontline service and carers. They are the 

lifeline of the industry and CASPA has so many reasons to be proud of the work they do. For me personally, 

I would like to make special mention of Charmaine Patterson, the Executive Assistant to myself and CASPA, 

who on any given day, is the backbone to my work and presentation. She is a lifeline to me, and this year 

deserves special mention for the CASPA commitment she makes. 

As you read on in our annual report you will see we are celebrating many things this year. In a year that 

none of us were prepared for, the highlights have been many. I am nothing but privileged to lead this 

organisation and the opportunity to be surrounded by the dedicated Board, staff and carers on a daily basis 

makes my job a passion. CASPA ‘grew’ up a lot this year, many of our goals were realised. It’s the collective 

at CASPA that makes the cogs turn and whilst we are all a bit weary from the year that was, the future is 

bright and the work we do to support vulnerable people has gone to yet another level of quality and 

commitment. Some of the outcomes that were achieved this year by people in our programs are nothing 

short of gutsy – in the face of an unprecedented pandemic, the pressure on households has been immense. 

We have been privileged to support those who needed CASPA’s services most in that time. Here’s to 

another year of Inspiring People to Thrive. 

Those who know me well at CASPA know that I can’t end the report without a story about a young person 

who has been with us - and one that truly highlights the CASPA way, was the return of a young adult who 

resided in CASPA’s Therapeutic Residential Care for most of his teenage life. When I received the call that 

night from the After Hours on-call support worker I could hear his voice in the background and knew 

instantly who it was. With deceased parents and limited support, he boarded a plane from Alice Springs 

and returned to a place where he knew he would find people who knew and loved him and who would 

open the door and support him in his time of need. He landed on the doorstep of our main administration 

building in Lismore with his bags and precious belongings and humbly asked for some connection and 

support from people he knew cared. For the next few days and weeks there were so many memories 

shared, photo albums looked at, lunches and dinners shared, and genuine heartfelt support and connection 

afforded to this deserving young man, and this is the part of CASPA and indeed my job, that makes me so 

proud, the journey is endless and our extension of support and care to these kids never ends and so it 

never should. This is the culture we cultivate and may we only build on that from here.  

 

 

Naarah Rodwell 

CEO – CASPA Services Ltd. 
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 Our Board of Directors are dedicated to CASPA’s vision; voluntarily 
giving their time, energy, knowledge, and skills to guide CASPA 
through successes and any challenges.  

NICOLAS HARRISON B.A., LL.B., FAICD, FGIA. FAMI. Nicolas 

Harrison is a Barrister-at-law, and a Company Director with special 

interests in the not-for-profit and charity sectors. He has a 

longstanding commitment to community service, having served on 

and chaired numerous community-based Boards and committees 

over 40 years. He has been a director with Summerland Credit 

Union since 2002 and was Chairman from 2008 to 2018. He 

currently chairs their Governance Committee. Previously he has been a Deputy Senior 

Crown Prosecutor, Adjunct Professor at Southern Cross University, Councillor of the 

NSW Law Society, and a RAAF Reserve Legal Officer. His passions are corporate 

governance, especially ethical behaviour, and the art of communication.  

NATALIE WOODHEAD-TIERNAN Natalie is a Certified Practising 

Accountant and has worked in Local Government for over 11 years. 

Over the past 15 years, Natalie has gained a broad range of 

experience in grants administration, taxation, asset management 

and financial services. 

PATRICK HIGGINS Patrick is the Director of North Coast Property 

Marketing Pty Ltd and Licensee of Higgins Real Estate Lismore. 

Patrick brings an extensive background in Brokering and Financial 

Planning and experience in the local property market to assist the 

Board in decisions involving property purchases and leasing of 

residential and commercial property for CASPA. Patrick has proud 

history of volunteering for many charities. He has been Senior 

Deputy with the NSW RFS for over twenty years, Captain & President of the Alstonville 

Brigade. 

CATHERINE BASHFORTH Catherine saw an opportunity to 

contribute to her local community by joining the board of CASPA in 

2018. Her experience gained over key roles in both the Private and 

Not for Profit sectors. Having held roles in arts organisations, 

professional and financial services, her skills include sponsorship 

and fundraising, financial management, asset management, 

communications, marketing, and community engagement. 

NAARAH RODWELL, CEO & COMPANY SECRETARY Having joined 

CASPA in 2012, having over 14 years of professional experience in 

the sector. Naarah has been instrumental in building CASPA’s 

service offerings by introducing a therapeutic foster care program, 

family support programs and a dedicated vision to diversify the 

organisation beyond Out of Home Care and into early intervention 

services and NDIS. This has led to CASPA to becoming a leader in Therapeutic residential 

care, Foster and Kinship Carer, Family Preservation and Early Intervention work.  
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In early 2020, a significant restructure of the Executive Team was 

implemented. The structure aligns with the current and future goals of 

the company and the benefits were felt almost immediately by reducing 

the direct reports to the CEO and the creation a structure which focused 

on specialisation, productivity, and clarity. 

 

  
Naarah Rodwell 

Chief Executive Officer 
 

  
Peter Freer 

Chief Operating Officer 
 

 
Brian Parker 

Chief Financial Officer 
 

  
Rita Karaminas 

Executive Director Mid 
North Coast 

  
Kylee Gordon  

Executive Director 
Therapeutic Programs 

 

 
Angela Bontea 

Executive Director General 
Program 

 

 
Melissa Cleghorn 

Executive Director People 
Culture & Engagement  

  
David Heilpern 

In-House Lawyer 

  
Judi Allen 

Quality & Practice Manager 

 

 
Charmaine Patterson 

Executive Assistant 
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CASPA Services Ltd. is a non-denominational 

entity which was formed in January 2017. 

It is an independently run Charity 

operating under a Board of skilled 

directors with the purpose of supporting 

vulnerable children, young people, 

families and communities. 

CASPA actively advocates for child-safe 

practices and reporting, and 

wholeheartedly supports the findings of 

the Royal Commission. 

CASPA Board and staff are passionate 

about providing support and protection 

to those most vulnerable in our 

communities. We are committed to 

conducting our work with compassion, 

transparency and within an evidence-based framework.  

 

Our Purpose 

 

 

Our Services 

 



CASPA Services Ltd. 2019/20 Annual Report  Page | 12  
 

COVID-19 has been the foremost issue for every Australian in 2020. 

Business shutdowns, job losses, school closures and restrictions on 

movements and gatherings changed the way we lived. For many 

Australians, their mental health was impacted, it was important for 

CASPA to adapt and change to support our communities most vulnerable 

and indeed our staff and carers. CASPA continued its services but it was 

also a critical period as we looked forward to launching our services in 

the Northern Territory. 

All facets of our business did an exceptional job at pivoting, fast and effectively, to 

ensure CASPA was able to continue the vital services we offer. Here are the key 

attributes to CASPA’s COVID-19 response: 

Strong leadership 

CASPA immediately established a 

COVID-19 taskforce led by the CEO. 

The taskforce met daily, as needed, 

to assess service continuity in line 

with government recommendations 

and to ensure best practice and to 

maintain staff and client safety. The 

taskforce provided staff access to a 

single point of truth and up to date 

information for all COVID-19 related 

resources. The CEO began to deliver 

‘Live’ weekly feeds through Social 

Media to all staff to ensure they were 

being connected and engaged in the 

planning and implementation of 

COVID-19 Safety Planning.  

Creating clear communication 

One week after COVID measures were enforced 

across Australia, CASPA released the first of 

many internal staff communications. It was 

important that CASPA provided all staff, young 

people, families and people with disabilities the 

latest advice from NSW Health and the 

Australian Government.  

To ensure staff could practice social distancing, 

flexible working arrangements were 

implemented, and administration staff were 

supported to work from home where possible. 

Technology & adaptability 

Technology played a critical role in ensuring 

business continuity. It allowed staff to 

remotely, connect teams in a forum not 

traditionally used, and recruit and welcome 

new staff through video conferencing 

interviews, virtual training tools – inducting 

new staff at a time when we needed them 

most. Our team adopted new ways of 

communicating so we could remain connected 

when we were far apart.  

Technology also changed the way we serviced 

the people we work with, including: 

• CASPA Education team supporting children 

online and in-home as schools as it was the 

first time our physical CASPA Education 

Centre was forced to close. 

• Working from home was encouraged for all 

staff that could perform their duties away 

from the office. 

• Established the CASPA Foster Carer Support 

Facebook group to provide support, 

education, training and a sense of 

community with our Carers. 

• Family Contact pivoted and looked a little 

different this year, the team were supported 

by technology, to connect young people 

with their families.  

At the start of 2020, CASPA commenced 

significant IT infrastructure upgrades and our IT 
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team have undertaken an enormous task to 

continue to support CASPA’s growth trajectory. 

Safety & resilience 

Continuity of service delivery was of greatest 

importance whilst our staff and young people 

safe. CASPA’s COVID taskforce remained a 

constant source of information and support, 

distributing key information to our staff as it 

was released. Our teams across NSW, worked 

hard to secure PPE to protect our frontline 

workers and young people.  

Recognising the difficult time many of our 

beloved small local businesses were facing, our 

team created a stockpile of healthy frozen 

meals. These meals were collected in the event 

a lockdown of one of our residential facilities 

occurred. Our team were ready to implement 

our COVID Safety Plan, and ensure young 

people and staff had access to healthy, ready-

made meals.  

Our Maintenance Team increased the cleaning 

of CASPA offices, education centres, contact 

centres and residential facilities in line with 

COVID safe recommendations and best practice 

standards. 

Respect for each other and those in our care 

The entire workforce faced unique and difficult 

challenges, however none more so than 

CASPA’s frontline workers who continued to 

deliver face-to-face services. Our team 

demonstrated they were committed to the 

people we work with and to say CASPA are 

proud of our staff would be inadequate. 

One of the most heart-warming moments 

during COVID, was when following OCG 

approval, CASPA CEO put the call out for staff to 

become provisionally authorised to care for 

young people in their own homes. In the 

instance of a complete COVID lockdown, young 

people would still require high quality, 

therapeutic care. A big shout out to our Foster 

Care assessors who worked around the clock to 

have 29 staff provisionally assessed in record 

time.  
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CASPA prides itself on 

providing safe, integrated, 

high-quality, and 

continuously improving care 

to children, young people, 

vulnerable adults, families 

and workplace participants. 

To ensure a consistently high 

standard of service delivery 

we are committed to robust 

clinical governance through 

the CASPA Clinical 

Governance Framework. 

This Clinical Governance 

Framework defines the key 

pillars, core principles, and 

practice models that 

underpin the CASPA Clinical 

Governance Framework. 

Furthermore, it outlines the 

roles and responsibilities of 

CASPA staff and the people 

we support in its application. 

Based on the National Model 

Clinical Governance 

Framework, the CASPA 

Clinical Governance 

Framework recognises that 

the people we support are 

active partners in service delivery. The key 

pillars of the clinical governance framework 

that support high-quality care are informed 

by evidence-based best-practice models. 

Plans are currently underway to implement a 

Clinical Governance Committee with a 

multidisciplinary team of psychologists, social 

workers, mental health specialists, counsellors, 

occupational therapists, and speech 

therapists. This is project will span over two 

years with measured and accountable financial 

modelling to increase our suite of services to 

ensure optimum functioning and continue to 

improve client outcomes. The implementation 

of this project will increase our service users 

access to clinical assessments and treatment / 

intervention plans so they can become eligible 

for ongoing treatment and NDIS support.
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Our reach 
CASPA have staff and carers located across 

the Northern Rivers, Mid North Coast and 

Darwin.  

Throughout the year CASPA have 

encouraged flexible working arrangements, 

where possible, particularly for staff based 

in South East Queensland, to accommodate 

staff impacted by border closures. 

Staff were able to quickly adapt with the 

use of technology to remain connected to 

our community’s most vulnerable during a 

year of uncertainty. 
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Creating positive, safe, healing relationships and experiences informed by a 
sound understanding of trauma, damaged attachment, and developmental 
needs.

Intensive Therapeutic Residential Care 

(ITRC) is our largest program, ensuring 

young people have safe and consistent 

environments to live and heal. It is the 

program that directly employs most of 

our staff. They are the frontline of CASPA 

and provided unwavering care and 

support through COVID. Operating 

within CASPA’S Therapeutic Framework, 

CASPA has 23 residential homes across 

NSW including 3 interim care homes.  

The CASPA approach to therapeutic care 

is person-centred, evidence-based, and 

trauma informed which has seen us 

become recognised as an industry leader 

and put us on a trajectory for growth that 

is a result of the inspirational leadership 

through to our frontline staff. 

As part of CASPA’s Strategic Plan, there was an 

organisation-wide desire to increase our 

footprint and share our bespoke therapeutic 

care practices with other regions. In March 

2020, CASPA was successfully awarded the 

contract to provide Intensive Therapeutic 

Residential Care across Darwin, Katherine and 

Alice Springs.   

 
 
 
 
 
 
 

Safe, consistent adults 
A year of constant uncertainty and change has 
highlighted the need for safe and consistent 
adults to be present in the lives of young 
people in care for them to thrive. 
 
Danny* came to CASPA four years ago 
struggling to find connection with his staff and 
a desire to spend time with his family. This was 
not possible due to his extreme and often 
violent behaviours which was resulting in high 
staff turnover. Through the implementation of 
a strong, consistent team, the positive change 
that resulted has had a profound impact on his 
family, social and school life.  
 
Staff engaged the young person in reflective 
practice and Life Space Interviews. He has now 
developed consistent connections and 
relationships with staff and others in his life. 
Danny is now supported to have regular 
overnight visits with his family, which was 
unattainable when he first came to CASPA. 

*name has been changed  
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The aim of the Semi-Independent Living program is to provide a high level of 
support to assist young people transition from a care scenario towards 
independence and adulthood. 

The Semi-Independent Living program aims to 
provide the skills, support and knowledge for 
young people transitioning to independence 
with regards to social, vocational, activities of 
daily living, cultural planning and connection to 
family and community, as they move into 
adulthood. The program enables a more 
gradual and flexible transition from care and 
can include varying levels of support in the 
following areas: 

• Culture and connection  

• Health and wellbeing  

• Education  

• Training and employment  

• Living skills  

• Legal matters  

• Finance support and entitlements  

• Accommodation  

CASPA advocates for improved support for 

young people when they leave care. Without 

adequate support services, the outcomes for 

young people leaving care and transitioning to 

independence without the support of family, 

are often very poor. 

CASPA’s Semi-Independent Living program 

currently operates in the Mid North Coast and 

Northern NSW regions and will soon be 

expanding to the Northern Territory.  

Redevelopment of the Future Plan  

Preparing young people to exit care is a 

process our dedicated staff spend years 

working through with young people in care. 

Our Clinical, Casework, Aboriginal Services, 

Permanency Support and Education teams 

collaborated on a redesigning the Future Plan. 

They worked to ensure that each section of the 

plan created an interactive experience for 

young people and allowed caseworkers to 

analysis strengths, challenges, gaps and 

formulate achievable goals and task.  

  

Aftercare planning demonstrates a protective 

factor against negative health and wellbeing 

outcomes once young people leave care. 
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The past year has been a year of innovation for CASPA as we have worked to 

develop a range of innovative care models to further support vulnerable young 

people and families.  

Interim Care Model 

Interim Care is a new model designed to create 

routine and security at a time when children 

could be feeling confused or scared. This new 

program and DCJ initiative was born out of a 

commitment to reduce the number of children 

and young people who were being cared for in 

motels and Alternative Care Arrangements 

which was a service issue that was impacting 

on a specific cohort of children in care. 

CASPA opened its first Interim House on April 

1st, 2020 and provide a safe and consistent 

environment for children and preventing them 

from entering an Alternative Care 

Arrangement. CASPA currently operates three 

carer-led model homes in NSW.  

This is an exciting new venture for CASPA 
improving the outcomes for children and 
young people in care. 

Mandela House  

Mandela House provides crisis 
accommodation and support services from Bail 
Assistance Line referrals. By delivering short-
term accommodation, transport and case 
management services for teens transitioning 
out of juvenile detention. The house provides 
an opportunity to divert young people away 
from juvenile detention, with a focus on 
supporting young people that are homeless, 

Aboriginal or Torres Strait Islander, under 14 
years of age or first-time admissions.  

Alaia’s Place 

An extension of CASPA’s valuable Family 

Restoration Program, Alaia’s Place is the first 

home of its kind in our region providing 

therapeutic accommodation for families 

working towards restoration. Alaia’s Place 

provide families a home-like, relaxed 

environment to stay whilst they strengthen 

and showcase their parenting skills with the 

support of trained staff. The house features a 

large family contact room that can 

accommodate large groups.  

Our family support workers are trained in how 

to support positive and therapeutic contact, 

based on the Australian Childhood Foundation 

practices and trainings around developmental 

trauma.  
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To achieve and support permanent and safe outcomes for children and young 

people, either by supporting a successful restoration to family, or guardianship, 

adoption, or long-term care with authorised CASPA carers and kinship carers.   

CASPA’s Permanency Support Program aims to 

establish permanency for all children and 

young people. We work heavily with families to 

support successful restorations and if 

restoration is not possible, we identify whether 

Guardianship or Adoption is the best option. 

We recruit, train and assess our own pool of 

authorised foster carers. We encourage a 

collaborative and inclusive environment for 

our children, young people, families, foster and 

kinship carers by providing community events, 

social media activity and regular one on one 

support.  

In 2020, our team has grown to 21 staff 

including Caseworkers, Clinicians, Program 

Support, Trainers, Assessors and 

Administration staff. 

 

Emily along with her husband Mitch have been 

carers with CASPA for over two and a half 

years, they have three children of their own, 

who when they first started their carer journey 

were all under six. During their time the family 

have cared for numerous children aged from 

newborn to teens. They have championed the 

need for children to remain strongly connected 

to their family. They have successfully 

supported their first foster child to return 

home and have built a strong and ongoing 

relationship with the child’s family.  

CASPA’s Permanency Support Program 

continues to strive to be a leader in restoration 

work, carer recruitment and supports. Our 

services will continue to expand in response to 

the demands of the sector. The 

implementation of new reporting systems will 

see efficiency and productivity increase while 

providing evidence to support adherence to 

the OCG Standards.  
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"In January CASPA were approached by DCJ to complete an emergency 

assessment on Grandparents to provide care to their grandchildren.  

Recognising the importance of children remaining with family, CASPA was able 

to respond swiftly and complete the assessment so the children did not have to 

reside with carers unknown to them. In this instance, CASPA was informed that 

other providers had given timeframes of 3-6 months to complete this 

assessment process, we made this a priority and had it finalized in a couple of 

days.  

We have worked to refine our process to ensure that 

we are able to continue responding immediately 

whilst maintaining quality, fidelity and adherence to 

all OCG guidelines and legislation, this ensures that 

children can remain with family even if they aren’t 

able to stay with their parents." 

Angela Bontea - Executive Director General Programs 
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Family preservation has at its core, the belief in the ability for the family to 
change and we have evidence that supports this assertion.  
 
Evaluation forms were provided to the families that participated in CASPA’s preservation services; it 
was such a pleasure to read the feedback. One family reported that they enjoyed the parenting 
programs and are now more aware of their children’s needs, how to help them, and how to find 
resources if needed.   
 
CASPA’s Clinician in Coffs Harbour received a call from parents from CASPA’s Family Preservation 
Program and speak to how they have put in place distress tolerance strategies and found confidence 
to address conflict without rupturing relationships or put themselves out there socially to make new 
friendships.  
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CASPA's therapeutic programs are designed to meet the varied, complex, and 

ever-changing needs of individual children, young people and adults. As part of 

our commitment to inspire people to thrive, our family support program offers 

a range of services that can assist clients to improve their quality of life, 

especially in difficult times. 

The Family Supports team offer a 

range of services that complement 

the expanding portfolio of 

programs at CASPA. Providing 

services internally, but also 

externally to Department of 

Community & Justice and external 

agencies, the team have a diverse 

range of skills and strengths which 

make them a great asset to 

diversifying our offerings.  

Specialist services include: 

 

  

Contact 
Services

Transport Mentoring
Family Group 
Conferencing
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Collaborating with key organisations have made Casino Family Support Service 
a hub to continue to offer support to families and to make a positive difference 
in the Casino and Richmond Valley community. 
 
Casino Family Support Service is a small team 
of community minded individuals who do 
amazing work in their community. Headed by 
the highly regarded, experienced Family 
Worker and Practitioner Maureen Gill and her 
dedicated team of Family Support Workers, 
the team are dedicated to delivering support 
through targeted early intervention & 
prevention model to the Casino community.  
 
This year CASPA Family Supports Casino 
moved into new, larger premises, in a more 
visible and prominent location in June. Co-
locating with organisations that provide 
complimentary services was  
 
The Casino Family Support Service team use a 
strength based, person-centered, trauma 
informed approach to parents, children, 
young people, and families in the areas of: 

• Counselling 

• Parenting support 

• Advocacy 

• Domestic and Family Violence support 

• Information & Intake 

• Referrals to other services 

• Supervised contact room 
 

CASPA’s Family Support Worker Kerrie-Anne 
Maunder, has been working with a father who 
presented for support to strengthen his 
relationships with his children. With support 
and education, the father challenged himself 
to make changes which have resulted in a 
significant shift in the dynamics of the family. 
The father reports that they now go for walks 
together, sit and eat meals together and talk. 
The children share with their father what is 
happening in their life-school and with friends. 
He identifies that they are closer as a family 
unit and all now laugh and enjoy their time 
together. The father is especially happy as he 
said, “the kids are now squabbling where 
previously there was just distance and 
nothing.” He feels that Kerri-Anne has assisted 
him to be a better father for his children and 
Casino Family Support has made a significant 
difference in their lives. 
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The After-Hours Support (AHS) team provide immediate phone or in-person 

support throughout a range of CASPA’s Therapeutic Programs including 

residential car, foster care, supported independent living, family supports and 

family preservation. 

The AHS team receive, triage, and respond to 

calls from young people, residential care staff, 

carers, and vulnerable families. 

Our team shared some of their favourite 

moments from the past twelve months. 

‘A young Indigenous mother aged 17 was 

supported by her team to remove herself from 

an unsafe relationship and focus on herself and 

her young child. Our team was regularly 

involved with this young person and her team 

as they navigated the challenges of their 

relationship and its subsequent breakdown,’ 

Cass, After Hours Support. 

‘I was visiting a residential care house, and the 

young person, 8, had made desserts for his 

brother and carers. He proudly showed 

everyone what he had made (think home-

made banana pop tarts) and shared them with 

everyone. He had the biggest smile as we all 

praised him as the budding MasterChef he was 

becoming. We spent time sharing stories and 

telling jokes, lots of laughs were had by 

everyone. As AHS, our role is more crisis 

driven, and this 

wholesome little 

moment was perfect 

reminder of why we do 

what we do,’ Keira, 

After Hours Support.   

‘Being invited to ‘hang 

out’ with the boys in a 

residential house. 

Building relationships with the young people 

and the staff that support them,’ Jeremy, After 

Hours Support. 
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‘The purpose of the CASPA Education Program is to inspire youth to thrive and 

we aim to do this by tailoring educational programs to not only meet the needs 

of the learner but by targeting individual areas of interest’ - Jess Grace, 

Education Manager 

The CASPA Education Centre was developed 

in 2013 to deliver educational programs and 

support to CASPA young people who are 

disengaged or unable to attend mainstream 

school due to complex needs and 

behaviours.  

The CASPA Education team provide 

multifaceted learning programs to suit the 

individual needs of the learner. The team 

also support complex school enrolments, 

distance education students, students on 

suspension, and assist school leavers to 

pursue vocation and training opportunities 

beyond the secondary education setting. 

Members of the team are trained in LOVEBiTES 

and Seasons for Growth; these programs are 

currently offered to internal CASPA young 

people. The team also facilitate additional 

programs to develop skills and build capacity, 

which include The CASPA Community Garden 

Project, Cooking Program, Work Readiness, Art 

in Health, and school holiday workshops. 

To best support the CASPA young people, the 

team liaise weekly with our enrolled schools 

which span from Kempsey to Tweed Heads, as 

well as key staff members of the Department 

of Education who include Learning and 

Wellbeing Officers, Senior Psychologists of 

Education, Out of Home Care Teachers and 

Senior District Advisors.  

More recently the CASPA Education program 

has collaborated with external organisations 

including Novaskill, Summerland Credit Union, 

NSW Health and Future Feeders to facilitate 

additional courses onsite at CASPA.   

The CASPA Education team were successful in 

applications for the NSW Health Seed Funding 

Grant in December 2019 and the Mantana 

Foundation Youth Grant in August 2020. These 

grants have allowed the team to facilitate the 

CASPA Community Garden Project and will be 

utilized toward commencing a social 

enterprise project – the CASPA Café in 2021.   

The CASPA Community Garden Project ran 

over two sessions throughout the last financial 

year, both rounds were facilitated by the 

Education team and Joel Orchard from Future 

Feeders. The project was a huge success, with 

several young people engaging in the design, 

construction, and ongoing maintenance of the 

gardens. There were several direct benefits for 

the young people who participated in this 

project which included education and 

promotion of healthy eating, physical activity 

and outdoor education, team-work and 

positive social engagement. Further to this, the 

young people developed skills including entry-

level building and construction, planning and 

design.  

The Mantana Grant will be used to commence 

the initial stages of the CASPA Café including 

planning and construction, and cover some of 

the key purchases such as the coffee machine 

and equipment. The 

CASPA Café will target 

support for disengaged 

students as well as early 

school leavers to assist in 

their transition from 

school to employment by 

offering work experience 

opportunities in a 

supportive and trauma-informed setting.   

CASPA’ Education Team have been at the 

forefront of many stories of inspiration this 

year. The support from safe adults and 

consistent support is the common and 

underpinning factor to the great outcomes 

achieved for the people we support; this is the 

ultimate goal.  
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One young person, whom after a series of 

incidents, suspension’s, and time away from 

school was enrolled into Distance Education in 

2018. After 12 months of commitment to his 

learning program he began to see results and 

in 2019 successfully completed Year 10. In 

2020, rather than transition from school to 

work, he decided to continue his senior studies 

through Distance Education and continued to 

be supported by the CASPA Education team. 

With an interest in Automotive and 

Construction, he was approved this year to 

undertake a school-based traineeship 

internally with CASPA’s Hammers 4 Hope 

team. Now, whilst developing new skills and 

enhancing his future employment 

opportunities the young person is being paid to 

work in a supportive team environment which 

provides him with purpose, direction, and a 

sense of belonging.   

The CASPA Education team, PSP Caseworkers 

and Hammers 4 Hope team have all assisted at 

different stages to make this opportunity 

possible!  

 

 

 

 

The Education team overcome the 

challenges COVID-19 presented, 

forcing the closure of the physical 

Education centre for the first time since 

it opened seven years ago. The team 

pivoted to an online learning program, 

supporting students to remain engaged 

with the support of CASPA’s 

Therapeutic Care Workers. Our 

educators worked to create online 

newsletters which including activities, 

lesson plans for primary and secondary 

students and recipes. The newsletters 

were not only distributed to students 

but were also a valuable resource for 

staff who were juggling working 

remotely with home schooling children 

themselves. 
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‘I feel we inspire young people to break the cycle regularly – when 

disengaged young people start engaging in education, they can see 

the value in it, which opens new doors that they may never have 

thought were possible.’  

Coffs Harbour Education Support Worker
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 “At the heart of the program, it is about listening to our children, young people, and carers 

about what their cultural experience is, what they have valued culturally, what they would like 

to learn. It's also about sharing stories and cultural experiences.” 

The Aboriginal Services & 

Support Program was launched 

in January 2020 to provide CASPA 

with cultural support and 

programs for the children, young 

people and families we work 

with. 

The program is supported by a 

qualified and experienced team 

advocate for and believe in the 

preservation and strengthening of family connections, cultural identity, connections to country and 

community.  

Our team covers the Mid North Coast and Northern NSW regions and belong to the communities in 

which we work. We respect and acknowledge the importance of continued engagement with families 

to ensure their views are included as the lead decision makers around their children’s cultural care.  

Our Aboriginal Services and Supports team 

(Daalbirrwirr Ngalanamba) have developed 

culturally safe and appropriate programs, 

such as: 

• Cultural Planning Consultancy 

• Cultural Support Plans 

• Family Finding 

• Cultural Connections through 

specialised cultural mentoring 

• Aboriginal Mentoring Programs to 

support Family Preservation 

agencies working with Aboriginal 

families 

• Cultural Programs specialising in 

enhancing identity, self-esteem, and 

connections to community 

• Cultural Programs which support connection between children and young people in Out of 

Home Care and their families 

• Family Group Conferencing 

• Cultural Inclusion and Awareness training 
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There are many people that are involved in supporting a young person in care. 

Mary* came into care at CASPA at the critical development age of 13. She and her 

younger siblings had been removed from the home as it was no longer a safe place.  

The siblings were matched with a foster care family with older children in 2016. The 

carers have been highly supportive and stable with the young person and her siblings 

since 2016. The carer’s older children have provided someone for the young person 

to look up. The older children have since gone to university and returned to the 

family home.  

In a supportive, consistent placement provided by a long-term caseworker with 

CASPA, Mary has gone from being suspended at her previous school to being a 

shining example to her younger siblings that nothing is out of reach because of your 

circumstances. 

Mary is a testament to her carers, their selflessness to open their homes to her and 

her siblings and their older children have proven the positive role models Mary 

needed. 

Mary has received early acceptance into university. Placing top of the school for two 

subjects and placed top 3 overall. 

Looking ahead, Mary is looking forward to attending university and will be supported 

for the next two years by CASPA’s Semi-Independent Living Program. Mary’s carers 

have said that there will always be a place for her at their home where she is always 

welcome. 

*name changed  
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“The NDIS Program’s mission is to assist NDIS participants to live a life of their choice to the full 

range of their abilities. This includes offering meaningful services that are responsive and tailored 

to the needs and preferences of people with disability and their goals” – Renee Baines, NDIS 

Manager 

There are around 4.3 million Australians who 

have a disability. Within the next five years the 

NDIS will provide an estimated 500,000 

Australians who have permanent and 

significant disability with funding for supports 

and services. For many people, it will be the 

first time they receive the disability support 

they need. 

“At CASPA, we believe in looking at ways to 

bring greater and genuine inclusion across our 

communities to ensure that people with 

disability have every opportunity to thrive!” 

Naarah Rodwell, CEO. 

CASPA’s NDIS Program is registered under the 

NDIS Quality and Safeguards Commission to 

offer a range of services to NDIS participants 

including:  

• Support Coordination  

• Plan Management  

• Supported Independent Living  

• Community support  

• Skill development  

• Domestic assistance  

• Clinical behaviour supports  

• Other therapy services including 

counselling 

Following a program restructure, the NDIS 

Program grew from a team of three to a team 

of approximately eleven staff members. This 

includes CASPA’s first Northern Territory 

employee, who has enabled CASPA services to 

be introduced to key 

stakeholders and assist 

NDIS participants and 

their families in the 

Darwin region. 

During this financial 

year, the NDIS Program 

commenced the 

delivery of its first Supported Independent 

Living arrangement in the Lismore region.  

Since commencing the delivery of this 

arrangement, we have received a significant 

amount of complimentary feedback about 

how the young person has benefited from the 

approach CASPA staff have taken in providing 

support. 

 

 

“I really cannot emphasise  

enough, the great work you  

and you team are doing with  

him. Well done! I wish all of  

the support teams I work  

with were as proactive as  

you guys.” 
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Hammers 4 Hope is a CASPA social 

enterprise initiative in which profits 

from every job go directly to funding our 

services and facilities for vulnerable 

children and families in our community.  

It is a growing and very exciting area, not 

only to have internally, but also as an 

offering externally. The tax ruling that 

has been attained gives us a competitive 

edge by allowing customers to claim a 

portion of their invoice for works 

delivered as a tax-deductible donation 

to our charity. More importantly, we can 

truly enhance the lives of others by 

reinvesting any profits into frontline 

services beyond what the government 

funding provides for.  

We have an ambitious plan to expand 

the model to a National Initiative with 

expansion already underway in the 

Northern Territory. We are excited to be 

employing young people in care within 

traineeships and apprenticeships in the 

Hammers 4 Hope business – the 

difference this employment opportunity 

provides for is addressing the significant 

vulnerabilities of young people as they 

age out of care, with the risk of 

unemployment and homelessness being far 

too prevalent. 

The Hammers4Hope team have been kept 

busy this year, renovating office premises to 

accommodate our ever-growing staff and 

modifying CASPA residences to accommodate 

specific needs of young people in care.  
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Young people make contact with CASPA after they have left care for many 

reasons: familiarity with staff, a need for guidance around difficulties they are 

facing in their lives, a desire to share successes or introduce their own children. 

A young person who was in CASPA’s care 

approximately 15 years ago, recently 

contacted staff recently. His severe trauma 

history and intellectual disability has resulted 

in instability throughout his life, including 

periods of homelessness. Our staff reminisced 

about his time in care, the good times and the 

challenges.  

Judi Allen, Quality & Risk Manager recalls, “we 

laughed a lot about what I remembered and 

what he felt I should have remembered after 

all this time! When I offered him a piece of fruit 

cake and coffee on one visit, he commented 

“Don’t you remember I don’t like fruit cake and 

I like my coffee strong and sweet!”  

I could tell he took great comfort that I knew 

everyone he was wanting to discuss, such as 

friends and family members, and that I 

understood the history and complexity of 

those relationships.”  

We were able to provide him with a copy of his 

Birth Certificate to support his application for 

housing.  

 

 

 

Another young person who came into care at 

15-years-old, had spent many years being 

homeless with no support. She found the 

residential space difficult to adjust to due to 

her self-determination and survival skills 

developed before her time with CASPA. She 

was involved in high-risk and illegal activities 

which at times meant it was difficult for staff to 

keep her safe.  

“She made contact us when she was 19 and 

was very pleased to inform me that she “got to 

CASPA legally that day”, in that she drove her 

registered car and had a current driver's 

licence.  She also said she lived in her own flat 

and worked full time. We shared many stories 

about her “mischievous” and “adventurous” 

time at CASPA.  She always showed amazing 

strength of character and it was not surprising 

that she had turned her life around. 

 

 

 



Through fundraising, CASPA is able to extend the delivery of crucial support 

and services to vulnerable people that might not otherwise exist within a 

funding envelope.  

The aim of fundraising activities held in the 

current financial year have strategically focused 

on raising the profile of our organisation across 

the region through events and engagement to 

build brand. Building brand awareness is critical 

for CASPA moving forward as we seek 

sponsorship and donations.  

Part of this strategy was to target, develop 

relationships and build brand awareness with 

key business leaders through hosting the 

February Lismore Chamber Business After 

Hours and as charity of the night at the 

Northern Star Club event. CASPA were 

promoted as a leading agency supporting our 

community’s most vulnerable, both events 

successfully garnered exposure to a sizable 

audience. 

As part of the strategy to increase our brand 

awareness across the wider region, CASPA 

supported and participated in the Chinderah 

Chilli Festival and the Fashions on the Field 

event at the Ballina Cup. CASPA staff were able 

to promote the business and engage with 

attendees on who we are and the services we 

provide within the community. By participating 

in the events CASPA was able to raise its profile 

and form valuable partnerships with event 

organisers. 

We are grateful to have had opportunities to be 

involved in many community events 

throughout 2019/20 given the devastation 

many of the regions we work in experienced as 

a result Bushfires which ravaged our 

communities through late 2019 and early 2020. 

These fundraising opportunities and generous 

donations we have received from individuals 

and businesses, allows us to fund things outside 

the scope of the traditional funding envelope of 

existing funding models. Engaging with 

community provides opportunity to share the 

vital work and positive outcomes our staff 

achieve in these communities.  

The CASPA Facebook page continues to receive 

an average 7% engagement rate as compared 

with the not-for-profit median engagement of 

only 0.13%. All other industries average 0.9%. 

Source: Rival-IQ 

CASPA attended the Lismore Business Awards 

on the 20th July, having nominated two staff 

members, both who were successful in winning 

their categories on the night: Naarah Rodwell 

was awarded the Outstanding Business Leader 

category and Jayde McMurray the Outstanding 

Young Employee category. Naarah and Jayde 

qualified as finalists in the Northern Rivers 

Regional Business Awards hosted by the NSW 

Business Chamber.  

We would like to make special mention of the 

individuals and organisations that donated or 

provided support to CASPA throughout the 

year, including but not limited to: 

• Toyota Materials & Handling Australia 

• Commbank Foundation Community 

Grants 

• George Nesbit Family Trust 

• Toni & Nicolas Harrison & Family 

• Bunnings Lismore  

• Bunnings Coffs Harbour 

• Seatonfire Chill Company 

• Northern Star Club 

• Ballina Jockey Club 

• Dorrigo Anglican Parish Women’s Guild  

• Pimlico Ladies Charitable Organisation 

• And other valued anonymous donors 
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The year has been challenging in the finance department of CASPA after significant barriers to 

successful implementation of a previous financial system project was brought to a head and like 

the rest of the world, we were unprepared for the onset of the pandemic. What had been 

undertaken in the early stages of the year was a significant undertaking to implement a new finance 

system, Sage Intacct, to ensure CASPA was scaled to the organisational requirements in the 

backend and to be compliant with finite, granular financial reporting to our funding bodies.  

The good news is that we seamlessly implemented the new financial system with the help of our 

third-party provider within three months and went live 1/6/2020. The system is running smoothly, 

accommodating the new complex and detailed reporting requirements of our major funding body. 

We also have a trained, experienced, and revitalised finance team that will allow CASPA finance to 

accommodate any growth or expansion CASPA. We are now scalable.  

CASPA 2020 financial position of $135k deficit (2019: $80k surplus) has resulted from workers 

compensation back owing of $1.05m which was not planned or accounted for in 2020. By following 

accounting standards, we were required to expense this back owing in 2020 even though we have 

an appeal pending with the State Government.  CASPA has commenced a new worker 

compensation LPR program and appointed new insurance brokers that will assist with reducing 

future workers compensation premiums alongside the continued appeal and lobbying by CASPA 

and other providers in NSW to look at the complex and unjust workers compensation scheme that 

applies to our sector.   

CASPA’s overall income has increased by $8m compared to the previous year. CASPA’s growth from 

200 to 400 employees since 2018 has required CASPA to invest substantially in various IT, Financial 

and HR systems as well as human resources in preparation for scaling up. This scaling up has 

required substantial investment, but CASPA now finds itself in a position where incremental growth 

will be able to be absorbed into current infrastructure thereby not requiring further large investments 

comparative to expected growth. CASPA has invested significantly. This year it became imperative to 

invest in back end services to ensure CASPA has the capacity to cope with organisational growth. An 

additional property was purchased in the year for use by the NDIS program to provide SIL. Overall, a 

year of struggles to prepare for the successes ahead. We are system ready.  

It’s been a pleasure to be the incoming CFO for this wonderful organisation, making the money work 

for such meaningful and quality services brings great joy to the finance team. 

Summary of financial report for the year ended 30 June 2020: 

 2019/2020 
$’000 

2018/2019 
$’000 

Income Statement   

Total income from continuing Operations  32,538 24.603 

Total expenses from continuing operations 32,673 24,523 

Operating result from continuing operations  (135) 80 

    

Balance sheet    

Total current assets 6,407 3,164 

Total current liabilities 6,157 2,970 

Total non-current assets 3,371 2,614 

Total non-current liabilities  1,177 228 

Total Equity 2,445 2,580 
 

 

 


